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ORL Update 2010-11 ﬁ:}\é\ 1) 2010-11 ar a Glance
Celebrating 75 Years of Service G

» Facilities have been a major focus
» New website launched Feb 2010 with social

P
ARLY F I media campaign
A £# 1+ Update on activities since palgn
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o e, Fall 2009 » New Area Librarian for the southern branches;
( [ b W St ) regic Planni nd will have North Area Librarian in summer 2011
S L L, 2. otra anning a » Huge increases in usage of new Feature Film
'.\,—.kP(IE‘EIJﬁJ future directions Collection and Library—to-Go
{!_:/,;* 2. Your service in Kelowna » New strategic plan
Y t'_p;_‘?-" » Westbank First Nation and Penticten Indian

Band now part of the ORL

. . » 75t Anniversary celebrated March 19, 2011

1) Facilities - New Branches
in Princeton and Rutiand

» Usually two branches per year get
renovatians or new facilities

(S5, 1) Facilities - New Branch BT, 1) Facilities - Planning and
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vz, 1) Facilities - Construction in new
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- 560+ followers on Twitter @OKReglib
- blog for 75t anniversary at 75-years—
ort.blogspot.com
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~  Plan from 2003-08

mostly accomplished
Formats and
customer preferences
are changing very
rapidly; need to
develop framework
to ensure we are
making appropriate
decisions
Pricrities to improve

customer access and
convenience
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1) Rapid Change in formats
and usage of ORL

- Feature fitm collection usage up 149%
- Libary to Go use up 82%
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2) Strategic Planning

ISSUE #1

Level of support

for technology
literacy for

users and staff.




iy, 2) Srrategic Planning
"fg?c.‘?\, ISSUE #2
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How to best serve
rural communities;
not “one-size-fits-
all” but a
combination of
virtual, kiosk,
mobile, and branch
service,

-

3) How People use the
Kelowna Branches

2010 Statistics

Mufnerd ’ Mjszinry

118,772
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(T, 2) Strategic Planning
&(.: ﬁ % ISSUE #3

Making access more
convenient for users
- where and how
customers use the
ORL (physical
access, technology
access, plain
language, etc).

3) How People use the
Kelowna Branches

Computer workstations
and wireless access
were used # of times:

Kelowna -~ 49,603
Rutland - 21,487
Mission - 15,851

(capped at one hour
per customer per day)

3) Community support of the
Kefowna Branches

Kelowna Friends of the Library raise funds
through ongeing booksales and support alf three
Kelowna branchies by providing support for extra
programs and special equipment, such as a
digital reader/printer in the Kelowna branch for

- Eenealogical rasearch.
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ORL’s Financial Model

Based on Provincial Government formula ,
with ¥z based on land values and ¥ based on
population

» Shared among all municipalities and regional
districts

» Good value and efficiency; ORL operates at
20% less than provincial average
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— Thank you

Questions/Comments?
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2007 2008 2009 2010

$422,500  §494,300 $492,800  $478,400




